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Areas where performance is particularly effective:


· Leadership and project management skills in preparation for migration were outstanding. 

· Strong hiring has brought in top-notch performers. 
· Positive relationship established with Board Members.
· Strong, effective leadership.

· Global thinker with a wide perspective on incorporating new technology and strategic partnerships for the betterment of the SWAN consortium.

· Strong verbal and written communication with both the Board and the membership.

· Approachable, open to comments and suggestions and displays high standards of ethics and integrity.

· Communication with fellow consortium leaders has been helpful.
· Timely member communication such as updating membership in advance and reminding just before event.

· Coordinating actions of multiple independently motivated department heads to provide seamless user support.

·  Supporting SWAN staff and encouraging personal development.
· Fully understanding technology offerings and anticipating future technology re: online catalog.

· Communication: this has been dramatically important during the migration and through the early phases of "life after Sirsi Dynix." Aaron's done great at this. None of us are left with any doubt about what's happening.

· Delegation: Aaron lets the SWAN staff do it's work, and doesn't get bogged down in details that someone else should be handling. Always important, it's extra important during a period like the last several months.

· Staffing Decisions: Aaron's identified the areas where staffing needed to be beefed up (I'm thinking of IT here) and found the right people to fill the positions.

· Inclusive Decision Making and Management: I'm thinking of herding the 77 cats that make up the membership. There are some strong personalities, and Aaron has struck the right balance between allowing people to have their say and moving on with decisions when the time for discussion is over.

· Personnel management and development – Hires and develops exceptional staff members.

·  Communication – Communicates clearly and consistently about service and membership issues.

·  Customer Service – Committed to excellent performance and service.

· Strategic Planning – Has a vision for the organization and plans accordingly with the board and membership.

· Management of staff.

· Attention to detail.

· Timely completion of projects.

· Creative thinking- awareness of trends and new technology.

· Organizational Leadership, Innovation/Improvement, Planning and Problem Solving – All these areas and more were needed for the migration.  Aaron’s performance was exemplary.

· Personnel/Management and Development – I am totally impressed with the way the SWAN team works together.  Aaron is a great manager and has made great hiring decisions.

· Business and Financial Management – Aaron has really helped the board to understand the financials and has made his reports responsive to our requests for information about different aspects of the budget. 

Areas where performance could be more effective:

· With regards to the migration, improved communications at membership meetings on the issues here and now, rather than on what happened in the past and what is coming in the future.

· With regards to the migration, responses to switchover problems were slow.

· Less detail and more Big Picture presentations in Quarterly and COW meetings such as major accomplishments and prominent troubles in prior period as impacting the membership (vs staff).

· Continued and resolution oriented discussion with Board and membership committees? Regarding philosophical assumptions of practice. For example, discussion has been initiated by Director on central cataloging vs distributed cataloging. Keep it going on a timeline to achieve a consensus by a deadline.

· Simplify report to the Board to identify issues and events of concern to the Full Board’s purview. Review individual issues with specific Board members identified to be ‘chairing’ that area of purview. For example: personnel growth discussed with personnel committee and simple recommendation given at Board meeting.

· My comments are migration-based:  Propay is a real problem that needs immediate attention. My staff has no trust in the data provided concerning payment of fees/fines. We are checking each transaction individually to make sure that the amount owed has been removed form patrons’ records. Another unknown is whether or not transactions are being totally missed/recorded. I am very concerned about this.

· Continue to work on furthering your understanding/empathy and the staff’s understanding/empathy of the inner workings and needs of the libraries you serve regarding reports, statistics, workflows, patron’s needs, etc.

· Continue to communicate to the Board your vison, wants and needs in regards to staffing, space, technology, revenue and the advancement of the consortium.







 
 
 
 

