PAST FEEDBACK FROM MEMBERSHIP


1.) Grants for existing SWAN members to upgrade equipment.  (RAILS)

2.) What can SWAN fix in regards to SIRSI software and what is out of SWAN’s hands?

3.) Concern of training and implementation of new services suffering during the migration of new members into the consortium.

4.) Efficient use of staff?

5.) Getting beyond feeling of discontent from the migration.

6.) Conduct a Q&A—what is still bothering members in regards to the SIRSI software.

7.) Communication.

8.) Fee Structure—eliciting feedback from the membership.



FEEDBACK FROM FEBRUARY COW MEETING

1.) Can the impact fee that is going to be collected be used to offset migration costs instead of being put into the reserves?

2.) How many computers does SWAN own and what is their replacement cycle?

3.) How is the fees committee going?

4.) Are there any long term objectives to keep the organization advancing over the next couple of years being compromised in the current budget?  (Staffing)

5.) What is the goal of the fees committee?


