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Scorecard Educator Profile


Personal Development Plan Rating Outline
Please use this document to assess what rating to assign each of your employees based on the business goals and objectives outlined in their PDP.
	5. Outstanding – Exceeds All Expectations Consistently


	4. Great - Meets All and Exceeds Some Expectations


	3. Successfully Meets Expectations


	2. Inconsistent - Meets Some Expectations


	1. Unacceptable - Not Meeting Expectations

	· Consistently outperforms and exceeds business goals and objectives.
· Consistently proactive –expands upon and improves existing practices and initiates new ones.
· Is a SWAN-wide leader and role model.
· Acts as a coach and mentor – others look to this employee for training and support.
· Fully skilled in their current role and is ready to be promoted into the next opportunity, if applicable.


	· Consistently meets business goals and objectives and exceeds some expectations.
· Is often proactive and solutions oriented. 
· Is a team leader and role model.
· Great performance in current role but not yet ready for promotion, if applicable.

	· Does a good job at meeting business goals and objectives.
· Is generally proactive and is working towards being great. 
· Is a good, consistent performer and a core member of your team.

	· May meet a few business goals and objectives, but overall is not performing to the standards set out for their role.
· Reactive – not solutions oriented.
· Inconsistent performance - requires a very structured action plan with clear deadlines and guidelines on improvements needed to be successful.
	· Is not meeting business goals and objectives.
· Is not contributing to the company’s overall operations.
· Has been given repetitive feedback and deadlines for action plans, but is not following through.
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