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Director:  Aaron Skog					Hire Date:	October 2008
· 

Review Period:  	  1 month	  3 month	 6 month	  Annual

For July 2015- June 2016, I propose the following goals.
1. Oversee Strategic Plan for SWAN: coordinate process with SWAN Board, staff, and membership. Outline personal vision for where SWAN should be in three years. 
2. Serve on SWAN Futures Task Force and create a recommendation with the Task Force on the following goals, which are with other Illinois consortium to find:
a. Increased resource sharing
b. Improved services to patrons
c. Greater economies of scale
d. Greater strategic and operational effectiveness in the provision of library services
3. Create more awareness of SWAN’s services within membership
a. Visit SWAN member libraries regularly
b. Engage new library directors as they join the SWAN consortium
4. Build new services and features for SWAN libraries
a. Plan and implement post-migration services and features
b. Engage SWAN libraries in a study of centralized consortia services (previous Strategic Plan Goal #5), with a focus on cost-benefit analysis of member needs
5. Lead SWAN adoption of SirsiDynix solutions outlined in 5-year agreement (2014-2019)
a. Build a robust infrastructure for integrated access to electronic content, resources, and providers
b. Engage member libraries in adoption of new software solutions
c. Create structure for SWAN library staff to participate in SirsiDynix Strategic Partner Program, which will allow SWAN to directly affect the design of ILS software
6. Create or adjust staff positions within SWAN
a. As required with the ILS operations
b. As needed for succession planning
7. Add new libraries to SWAN consortium
a. Plan for 2016 implementation of anticipated libraries Lansing and Franklin Park
b. Build promotional material of services available


Major Accomplishments of the Review Period
Oversee Strategic Plan for SWAN: coordinate process with SWAN Board, staff, and membership. Outline personal vision for where SWAN should be in three years. 

With the conclusion of the prior plan in September 2015, I approached the SWAN Board about its readiness to begin a new plan. The CCS organization was engaged in a plan with an outside consultant, and I requested Chris Holly to provide the SWAN Board an update of the CCS findings at the April 2016 SWAN Board meeting. CCS findings affirm many of the SWAN initiatives underway. It made sense for SWAN at this stage to build upon the momentum of the 23 libraries interested in joining the consortia, the post-migration library activities, and the search for a new facility for operations. We have started a strategic planning process June 1, with a goal to present a final plan at the September Quarterly meeting.

Serve on SWAN Futures Task Force and create a recommendation with the Task Force on the following goals, which are with other Illinois consortium to find: Increased resource sharing, improved services to patrons, greater economies of scale, greater strategic and operational effectiveness in the provision of library services

[image: ]LINC and MAGIC libraries met with SWAN in October 2015, with a second meeting in December. The SWAN Futures Task Force met in February and prepared for the third LINC, MAGIC, and SWAN meeting in March. To date, I have met with the MAGIC and LINC governance and presented overviews of SWAN and its membership benefits. Cost implications for the 100 library consortia have been built through fiscal year 2019. SirsiDynix was engaged early within this process to ensure that this larger system would scale.
Should we be successful with this addition of libraries, SWAN would stand in a class of systems among the largest in the United States.

Create more awareness of SWAN’s services within membership
The Library Relations Specialist position was created this past year and filled in October 2015. SWAN now has a marketing plan, which was presented in March 2016 to SWAN libraries. In January SWAN began sending out an electronic newsletter monthly using a service MailChimp and was increased to bi-weekly in May. The newsletter features a piece written from the Executive Director on SWAN activities.

Visit SWAN member libraries regularly
Throughout the review period, I visited 6 SWAN libraries as part of the Enterprise listening tour. 
Engage new library directors as they join the SWAN consortium 
I track the changes of library directors within our membership. An orientation meeting was held on October 29, 2015. Seven library directors were invited to attend.
I have held introductory visits on behalf of SWAN with new directors at Alsip, Berwyn, Palos Heights, Midlothian, and La Grange Park.

Lead SWAN adoption of SirsiDynix solutions outlined in 5-year agreement (2014-2019)
Engage member libraries in adoption of new software solutions
SWAN has utilized a software pilot process over the past year to ensure smooth transitions to wider deployment.
· SVA piloted at Melrose and Woodridge
· BookMyne Plus piloted at Downers, La Grange, and Oak Park
· Enterprise EDS piloted at the six DUX libraries 
· MobileCirc with Oak Park
· BLUEcloud Cataloging with the five cataloging libraries
· Credit card swipes at Oak Lawn
Create structure for SWAN library staff to participate in SirsiDynix Strategic Partner Program, which will allow SWAN to directly affect the design of ILS software
The need to implement the Enterprise Plan temporarily postponed this goal. Our new Special Projects Coordinator Joseph Miller has engaged the SirsiDynix SPP coordinator. We have set our September Quarterly meeting as an overview of the current SPP (they change year to year).
Build a robust infrastructure for integrated access to electronic content, resources, and providers
The ILS selection process incorporated this major goal from the SWAN strategic plan. SWAN libraries now have the following:
· A variety of e-book providers integrated into the library catalog
· Automatic synchronization of e-book collections (no more record batch loads)
· Patrons able place holds on e-books, checkout titles, and check-in titles within their online accounts
The DUX Advisory Group is piloting the article search integration in Enterprise with EBSCO EDS. With EBSCO, I have advocated and pushed for better integration of these services for remote patrons. This has resulted in something new and exciting for SWAN libraries. The OpenAthens integration will be presented to libraries at the July 22, 2016 1st annual SWAN membership meeting.

Create or adjust staff positions within SWAN
As SWAN moves into its fourth year of having its own employees, some adjustments have been made to improve its services. I made sure to gather feedback from managers on open positions to determine the skills required and salary ranges. 
As required with the ILS platform recommendation
The Bibliographic Services department was engaged in a process where all position descriptions were reviewed and updated, with Management Association used to grade the revised positions. 
I presented to the SWAN Board the direction of staffing for SWAN operations at the March, April, and May board meetings. This vision for SWAN included an entirely new initiative within SWAN: the User Experience department.
The SWAN Strategic Plan recommended a “Research & Development” position be created. This position was budgeted for in the FY14 and FY15 budget and the position description approved by the SWAN Board. I recommended that the position remain unfulfilled.

As needed for succession planning
The past year was an important turning point for SWAN. The reorganization of SWAN services starting in 2010 eliminated five positions, combined two departments to create Member Services, and created the IT Manager position. Of the twenty-one staff originally employed by SWAN in 2008, twelve of the seventeen positions are new employees to the organization. SWAN is much more customer focused, empowered for rapid decision making, skilled at project management, much more adept at library technology, and most importantly open to new ideas.

Add new libraries to SWAN consortium
For the past seven months I have been involved in discussions to expand the SWAN membership to incorporate the LINC and MAGIC libraries. The addition of 23 potential libraries would increase the size of SWAN at a rate not seen in twenty years.
Plan for 2016 implementation of anticipated libraries Lansing and Franklin Park
Both Lansing and Franklin Park migration projects were brought in on schedule. All RAILS LLSAP grant requirements were met, totaling each at $42,000 and $37,000.
Build promotional material of services available
The patron website was rebuilt and redesigned. It now is outfitted with video content, public announcements, with plans to have SWAN press releases.

What job skills or abilities have you developed or enhanced since your last performance review? What educational/developmental classes, events, workshops, etc. have you attended?

Within Review Period
New Skills
Searching for a new facility and utilizing a commercial real estate broker.
Educational
None during this period.
Top Goals/Objectives for the Upcoming Review Period
(See page 1 of this document for prior goals)
For July 2016- June 2017, I propose the following goals.
1. Oversee Strategic Plan for SWAN: coordinate process with SWAN Board, staff, and membership. Outline personal vision for where SWAN should be in two years. 
2. Transition SWAN operations to new facility
3. Create more awareness of SWAN’s services within membership
a. Visit SWAN member libraries regularly
b. Engage new library directors as they join the SWAN consortium
4. Lead SWAN adoption of SirsiDynix solutions outlined in 5-year agreement (2014-2019)
a. Engage member libraries in adoption of new software solutions
b. Create structure for SWAN library staff to participate in SirsiDynix Strategic Partner Program, which will allow SWAN to directly affect the design of ILS software
5. Create or adjust staff positions within SWAN
a. As required with the increase in membership
b. As needed for succession planning
6. Add new libraries to SWAN consortium
a. Plan for 2017 implementation of anticipated libraries from LINC and MAGIC
b. Build promotional material of services available

Areas of Job Performance Strength:

· Engaging a broader audience
· Writing and presenting technical concepts to a wide audience

Areas of Job Performance Needing Attention:

· Ensuring work-life balance and utilizing all vacation time

What can SWAN Board do to help you perform your job duties effectively?

· Continue to support organization staff position changes as needed
· Prepare 2-year strategic plan


Board President Signature:  __________________________	Date:  _________
Summary or Additional Comments: 




Executive Director Signature:  ___________________________	Date:  _________
Summary or Additional Comments:
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