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SWAN
Board of Trustees Self-Evaluation Form
Revised April 19th, 2013
Answer these items for the time period over the past 12 months.

A. Board Meeting Effectiveness

1. Board meetings are held regularly.

1____________ 2____________ 3____________ 4____________ 5____________
  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2. Most Board meetings are three hours or less or end in a timely fashion.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

3. Board meetings start on time.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

4. The Board follows the prepared agenda.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

5. I attend all or virtually all meetings of the Board.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

6. I think and vote independently rather than being influenced in my decisions by one 
    or two dominant Trustees.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

7. I participate in meetings by taking part in discussions and by contributing ideas at 
    Board meetings.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

8. The Board President encourages and gives me an opportunity to express myself 
    freely.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

9. The Board, as a whole, shows a progressive attitude by considering new ideas 
    rather than continuing in the same manner as has always been done in the past.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

10. Standing Committees are purposeful and my time at meetings is well spent.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

11. The Board packet contains sufficient information to help the Board make 
      decisions.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

12. Board decisions are made in the context of the Strategic Plan.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

13.  The Board confines all discussion to policy issues and avoids management issues.  

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

14. The Board includes the Executive Director as a resource for all deliberations.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

B. Board Improvement

1. There are Board development activities for all Board members.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2. The Board performs a self-evaluation annually.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

3. New Board members have participated in a Board orientation.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

C. Trustee Responsibilities

1. I read the Board packets prior to the Board meeting.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2. I treat other Trustees with respect.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

3. I see myself as part of a team effort.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

4. I generally leave meetings with a feeling of accomplishment.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

5. I understand the monthly financial reports.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

6. I am familiar with the current budget and projected capital expenses of the SWAN.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

7. I am knowledgeable about SWAN services.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

8. I use SWAN.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

9. I represent the broad interests of SWAN and all of the membership, not special 
    interests.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

10. I refrain from demanding special privileges and, if offered, politely decline them.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

11. I am up to date on trends, reading and I attend state, regional or national meetings regarding LLSAP’s or ILS.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

12. I have reviewed SWAN’s goals, objectives and Strategic Plan in the last year.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

13. I understand that the most effective way to govern is to delegate management to 
      the Executive Director.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

14. I feel free to express dissenting opinions. 
1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

15. I do not feel intimidated by other Trustees. 

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

16. As a new Trustee, I received a thorough orientation. 

1___________ 2___________ 3___________ 4___________ 5___________ 6 ___________

  Strongly agree
   Agree
                Neutral                 Disagree             Strongly Disagree
   Not Applicable
17. I participate in continuing education.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

D. Board Policies

1. The board acts as a policy making group.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2. In determining policies, the Board takes the Executive Director’s recommendations into consideration.
1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree
3. Board policies are summarized in written form separate from Board minutes.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

4. Board policies are regularly reviewed and kept up-to-date.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

5. The Board has adopted bylaws.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

E. MemBerSHIP Relations
1.  I act as an advocate for SWAN.  
1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2.  I act as an ambassador to SWAN and visit member libraries.  
1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

F. Executive Director and Staff

1. The Board evaluates the Executive Director annually and discusses Board    

    expectations.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

2. I refrain from assigning projects to or setting priorities for SWAN staff.

1____________ 2____________ 3____________ 4____________ 5____________

  Strongly agree
    Agree
                    Neutral
        Disagree                Strongly Disagree

G.  List one thing that you have learned from this evaluation that 
      you would like to work on to make yourself a better Trustee.

H.  List one thing that you have learned from this evaluation that 
THE BOARD would like to work on to make itself a better group.

I.  additional comments 
1

