SWAN Board
Decision Making Process
Litmus Test Questions

Do we have the right/authority to make this decision?

Did we already make this decision?
If yes:
-Does it need to be revisited or does the decision stand?

Does this decision need to be made?
Does this decision fall within the scope of strategic plan/mission?
If yes:
-Are we being proactive or reactive?
-Can the decision be gray or must it be black/white
-Did we design the right criteria for this decision?
	-Who needs to make this decision?
-When does this decision need to be made?
-Is it scalable and sustainable?
	-What is the impact? (Define the value)

Do we have all the information needed to make this decision?
Did we have enough discussion – and with the right people? 
(Do we need to consult anyone or any document to make this decision? Does this affect our timeline?)

Are there any foreseeable repercussions to this decision?
Are we prepared to accept them?

Do we need to do anything to promote/share decision?
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