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Redraft mission statement
SWAN is dedicated to supporting our community of to improving service in member libraries by sharing resources, technology, and encouraging a planned process of individual and collective growth.
Draft vision statement
SWAN will set the standard of excellence as a library technology consortium.
SWAN sets the standard of excellence for member experience. We are the catalyst in creating and nurturing an ecosystem of ingenuity and collaboration. We engage in an open dialogue with our membership and use purposeful communication in our community. We utilize careful planning of our key resources and are ready to seize opportunities as they arise.
Redraft values
We value:
Collaboration
Cooperation
Commitment
Innovation
ReliabilityPurposeful communication
Data security
Patron confidentiality
Strategic ingenuity
Nimble solutions
Community
Sustainability

Strategic initiatives
Provide excellent customer service
Optimize work effectiveness
Formalize SWAN action/decision-making process
Foster a collaborative and cooperative consortium culture
Create operational excellence, product leadership
Diversify and grow
Improve and enhance the patron and member experience
Develop a purposeful communication and dialogue structure
Retention and sustainable growth


What’s next:
· Share mission, vision, values with board for July 15 
· At staff meeting on Tuesday, July 19, write goals with staff
· Communicating these changes to the SWAN membership
